CTAPTOBbI ®AN 019 "KOHTPOJIb MJIATEXXECIMOCOBHOCTU U
KACCOBbIE PA3PbIBbl B CPELE YINPABJIEHUA — KOMIUJIEKT OJ14
BJIAOEJIbLIA"

[obpo noxanoBatb!

Mo3apasnsem c npuobpeteHnem naketTa «KOHTPOb NNATEXECMOCOBOHOCTM N KacCOBbIE Pa3pbiBbl B
Cpepne ynpas/ieHUs».

Bbl MONy4nnmM pacluMpeHHyo BEPCUI0 KOMMJIEKTa, KOTOpas NMOMOXXET BaM Lar 3a Larom cobpaTtb
nepBylo paboyylo CMCTEMY KOHTPOJI NIaTEXEeCNoCoOHOCTM BaLlen KOMMaHWK, a 3aTEM NepeHecTyn eé
B «Cpefy ynpaB/eHUs» 1 BLICTPOUTb y>Ke BHYTPU NAaTHopMbI.

Kak ycTpoeH 3TOoT nakeTt

[NaBHbIN LOKYMEHT BHYTpY NakeTa — 3To paboyas TeTpalb BaaenbLa.

AIMEHHO OHa ABNSETCS OCHOBHLIM MapLLPYTHLIM (halisioM, MO0 KOTOPOMY BaM HY)KHO ABUraTbCS.
BHyTpu paboyen TeTpaau yxxe BCTPOEHA JIOrMKa NPOXOXXAEHMS NakeTa:

— 4TO U3yyaThb;

— KaKoe B1eo CMOTpPEeTb;

— KaKOMN AOKYMEHT OTKpPbIBaTb;

— KaKoe 3afaHue BbINOJHATD;

— B KaKoW NocneoBaTeNbHOCTM ABUraThCs Aablle,

Kpome paboyen TeTpaln, B MakeT TakXe BXOOAT:
— 3 BUAeo;

— WabnoHbl;

— BNnaHKu;

— YeK-JINCThbI,
— OONOoJIHNTEJIbHble JOKYMEHTbI N MPUMepPblI aHa1n3a.

Ins ynobcTBa BCE 3TV MaTepuanbl AaHbl HE TONIbKO BHYTPU IOrMKK paboyel TeTpaau, HO 1
OTAENbHO Pa3fioKeHbl Mo Nankam.

YeM oTamMyaeTca 3Ta Bepcusa nakeTta
ST0 pacCluMpeHHas BepCcus nakeTa.

OHa paéT Bnagenbuy 60/1bLUEe BO3MOXXHOCTEN HE TONbKO C TOYKM 3PEeHNA NOHNMaHNA NOTNKN



NaaTeXecnocobHOCTHN, HO U C TOYKU 3peHUs eé faanbHernwen COOPKU 1 NPaBUIIbHOrO KOHTPOJIA yXKe
BHYTPW NNaT(OPMbI.

B maHHbI NnakeT Takxe BXxoauT 30 AHeN ncnosib3oBaHUs Tapuda Smart B «Cpefe ynpaBneHus»,
KOTOPbIV Kak pa3 1 BaéT BO3MOXKHOCTb CO3[1aTb CTAaTUCTMKY [OXOA0B, CTAaTUCTUKY PaCX0[0B 1
cobpaTb OTHET 0 NNATEXECNOCOBHOCTUN yKe BHYTPU CUCTEMBI.

C 4yero HaYMHaThb
HauynHanTe npoxoXaeHne NnakeTa UMEHHO ¢ paboyen TeTpaan Blagenbua.

He Hy>XHO CHayasla XaOTM4YHO OTKPbIBaTb BCE LOKYMEHThl, CMOTPeTb BUAEO0 Bpa3H06Ol7I nnn cpasy
nepexoanTb K nnaTtgopme.

Paboyas TeTpadb y>Xe BbICTPOEHA KaK MapLLpPYT, N0 KOTOPOMY Bbl 6yieTe NoCTEeneHHO NOrpy»XaTbCs
B TEMY NJIAaTEXECNOCOOHOCTN KOMMaHUK, cobupaTb €€ NOrnKy U NPOXOAUTh BCE LArn B NpaBubHOW
nocnenoBaTENIbHOCTH.

Kak npaBuJibHO NpOXOAUTb NaKeT
PekoMeHayeM ABUraTbCA TaK:

. OTKpowTe paboyyto TeTpaab BnaaesbLa.

. HayHuTe ¢ nepeoro wara.

. YuTainTe KOPOTKY TEOPETUYECKYIO YaCTb.

. CMOTpWTE BMAEO, EC/IN OHO YKa3aHO B LUAre.

. OTKpbIBANTE HYXXHbI JJOKYMEHT, €CJIN OH MPUJIOXKEH K 3TOMY 3Tany.
. BbINONHANTE 3aaHne NMCbMEHHO.

. MepexoauTte K cnegytoLliemy wary.

~No o bk, WhN B

Y10 Ba)KHO NOMHMUTDb

— He MbiITanTecb U3y4NTb BECb MAKET Cpa3y N XaoTUYHO;

— He CTpeMuUTech C NepBoro pasa cAaenaTh naeanbHbll GPUHAHCOBLIA KOHTYP;

— CHavana cobupanTe NOrnkKy KOHTPONSA NAaTeXecnocobHOCTN, MOTOM NEPEHOCUTE €€ B CUCTEMY;
— ec/in no xoay paboTbl Bbl YTO-TO NEPECYUTLIBAETE, MEHAETE UM YTOYHAETE — 3TO HOPMaJIbHO.

®drHaHCOBaA KapTuMHa 6u3Heca NoYTK BCerga CTaHOBMTCS MNOHATHEE NOCAE HECKONbKMNX YTO‘-IHeHVII7I 7
6onee 4eCTHOro aHanM3a AOXOA0B U pacxonos.

Korpa nepexoautb K «Cpeae ynpaBneHus»

BHYTpU 3TOro nakeTa eCTb OTAE/bHbIA JOKYMEHT, KOTOPbIA MOCBAWEH akTMBaL MK Tapuda Smart,
3HAKOMCTBY 0 «Cpefoii yripaB/eHUs» 1 NMEPEHOCY JIOTUKN KOHTPOJIS NMaTeXecnocobHoCcTu B
WHCTPYMEHTbI M1aT(OPMbI.



ITOT AOKYMEHT HY)KHO MPOXOANTbL B CAMOM KOHLIE, MOC/1e 3aBEPLLEHNSI OCHOBHOI0 MapLipyTa no
paboyen TeTpaau 1 Nocse n3yvyeHns BCeX OCHOBHbLIX MaTepuasoB NakeTa.

I'queMy 3TO Ba>XHO:

CHavana BaM HY>XHO MOHATb NIOrMKY NnatexecnocobHocTn, cobpaTb Nepyto paboyyto Bepcuto
KOHTPOJIS1 U TOJIbKO MOCJIE 3TOr0 NEPEXOANTb K TEXHNYECKON peann3aunn yxxe BHYTPU NAaTPOPMbI.

To ecTb BCE, 4TO CBA3aHO co «Cpelon ynpaBneHus», HaXoANUTCA B OTAENbHOM (haiine BHYTpPU NakeTa
N UCNOJIb3YETCH YXKE Kak 3aBepLuatoLni 3tan paboTsl.

Korpga uuTtaTh rag no nnarexxecnocobHocTu
BHYTpW nakeTa Tak)Xe HaxoAWTCS raig no rniaTexxecrnocobHOCTN KOMMaHNW.
Mbl PEKOMEHAYEM YMTATb €ro Nnocsie NPOXoXAEHNS OCHOBHOrO MapLUpyTa no paboyen TeTpaau.

Mocne 3TOro Bbl CMOXXETE NEPENTN K OTAE/IbHOMY [IOKYMEHTY MO aKTuBauun Tapuda Smart n pabote
C OTYETOM O NJATEXECNOCOOHOCTN BHYTpY «Cpefbl yrpaBieHns».

Takol NopsAoK NoOMOraeT CHayasla BbICTPOUTb MNPaBU/IbHYIO YNPaBAEHYECKYIO JIOTKKY, @ Y>Ke NoTOM
NepexoanTb K TEXHUYECKOW peann3auunmn BHyTPU NaaTdopMsl.

Kako# pe3ynbTaT JoJKEeH NOJNIy4UTbCA Ha Bbixoge

Mocne NpoXoXKAeHMs 3TOr0 NakeTa y Bac A0/HKHa NOABUTLCS nepBas paboyas CMCTEMa KOHTPONA
niaTexecrnocobHOCTU BaLlLe KOMMNaHUW.

To ecTb He NpocTo oblee NpeacTaBaeHNEe «B roJioBe», a 6onee NOHATHaA MHAHCOBas KapThHa
busHeca:

— CO CTAaTUCTUKOWN [OXO0L0B;

— CO CTaTUCTUKOWN pacxopoB;

— C OTYETOM 0 MJIaTeXecnocobHoCTy;

— C NOHMMaHMeM 3anaca NPOYHOCTN KOMMNAHWK;

— C aHa/IM30M (PMHAHCOBbLIX PUCKOB;

— C NepBbIMM YMPaBJIEHYECKMMUN PELLEHNSMU;

— C MOHMMaHMEM, Kak dajiblle KOHTPOIMPOBATL 3Ty TEMY Y>Ke BHyTpu «Cpenbl ypaBaeHns».

A nocne 3TOro Bbl CMOXKETE NePenTU K CieayoLWwemMy 3Tany — peryasipHoMy 06HOBIEHMIO CTaTUCTHK
1 NOCTOSIHHOMY KOHTPOJIIO MIaTEXeCnoCoBHOCTUN yXe BHYTPU NAaThopMbl.

MocnepHAA peKkoMeHaaLusA
He npoxoauTe 3TOT NakeT Mexay LesloM.

Jlyyile BbIAENUTL OTAENbHOE BPEMS U MPONTU €ro Kak yrnpaBfieH4YecKyto paboTy Hal CBoei
KOMMNaHuen. Toraa Bbl NOJly4UTE OT HEro HaMHOro 6osibLUe Nonb3bl 1 ropa3ao dbeicTpee aonaéTe o0



pe3ynbTaTa.

YKenaem BaM ycrexa B BbICTpanBaHWM KOHTPOJIA NIaTEXeCcnocobHOCTU 1 B NpeaoTBpaLLeHnI
KaCCOBbIX Pa3pbiBOB.

C yBaxeHunewm,
KOMaH[a npoekTa «Cpefa yrnpaBieHNs».



https://sredaupravleniya.r

